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Steps along the way

• Idea

• Lab scale bench testing 
(Proof of concept)

• Pilot plant scale-up
• First customers
• Distribution

• Growth
• Exit
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• Financial

• Technical

• Market

• Need

• Safety

• Regulation

• Competition

• Low value of energy

What are the Barriers?
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Funding Stages

• Pre-seed (idea - )
• Seed (lab scale up - )
• Startup (pilot plant - )
• Early expansion 

(first customers - )
• Expansion (growth - )
• Exit
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What is CVC REEF?

• A$26.5 million private venture capital fund

• An Australian Greenhouse Office program

• Licensed by the Australian Government as the Renewable Energy 

Equity Fund

• Funded two-thirds by government and one-third by private investors

• Restricted to invest in the early stage commercialisation of renewable 

energy and enabling technologies in Australia

• Restricted to a maximum of $3 million in any one investment
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Timing
• Climate Change

(An Inconvenient Truth)

• Government Targets

• Resource Security

• Terrorism

• Supply

• Grants programs

• AP6, CDM, CPRS, etc.
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The Golden Rule

• He who has the gold makes the rules

• IRR at least 25%

• Blue sky potential

• Minimal risk

• No wipeouts
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Relationships

• Are about people 

• Designed to last

• Based on trust

• Need good reporting

• Provide an exit
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Exits

• Stock Exchange Listing
� IPO
� Compliance Listing
� Back-door Listing

• Trade Sale

• MBO/MBI

• Redeem Convertible Note
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Funding Options

• Government Assistance

• Venture Capital Funding

• Project/Corporate Debt Funding

• Initial Public Offering
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Venture Capital/Equity

� Structure of funding

– Debt v Equity

• Infrastructure funding

• For specialist venture capital funds

– Industry/Co-investment

• Investment readiness
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Venture Capital/Equity

CVC REEF (Renewable Energy Equity Fund)

$26.5 million venture capital fund established to increase 
investment in renewable energy technology companies

• Government and private funds 

• Invests from $500,000 to $3 million

• Companies must have a credible technologies/products, and

• Must have significant growth prospects
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Conclusion

Key Success Factors

• The right people

• Good timing 

• Appropriate funding

• Customer access

• Resource security

• Technology ownership
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CVC REEF Investments

• Battery Energy

• Wind Corporation
• BioPower Systems

• Agri Energy
• Biodiesel Producers

• Alternative Fuels 
Corporation

• Geodynamics

• Novera
• Australian Renewable 

Fuels
• Australian Biodiesel 

Consultancy

• BioForest
• Superior Energy
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CVC REEF Portfolio

• Energy Storage - 2
• Wind Energy - 1
• Wave Energy - 1
• Biofuels - 5
• Bioenergy - 2
• Geothermal - 1
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BioPower Systems
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Geodynamics
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Other Activities & Interests

• Australian Methane to Markets in 
Agriculture

• Bioenergy Australia
• Renewable and Sustainable Energy
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