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The Role of Small Business

• Energy Efficiency 
• Renewable Energy 
• Materials and Resource Efficiency 
• Product and service innovation 
• New markets and opportunities –

entrepreneurship 



The Big Challenges

• Almost 500,000 SMEs in Victoria 
• Diverse and disparate audience 
• Gaps in knowledge/evidence base (what 

works, what doesn’t) 
• Providing the ‘right’ advice via the trusted 

advisor



The Big Challenges

• Regulation – too much and not enough 
– split incentives; and

– splintered funding approaches

• Business needs reliable, secure, 
affordable, sustainable energy 

• We need smart networks and energy 
storage AND demand side incentives for 
business 



VECCI’s Role

• Navigate, facilitate and support the 
transition…
– Good quality, consistent information 

– Practical, business focussed solutions 
– Research and share findings



Our Research – the Gaps

• Understanding SMEs knowledge, attitudes and 
behaviours towards climate change as a whole (where 
are they on the spectrum)

• The Carbon Footprint of SMEs in Victoria (and average 
footprints by industry sector and size of business) 

• Detailed knowledge of consumer attitudes (beyond 
anecdotal or international evidence) 

• Understanding the energy efficiency and carbon 
reduction messages that resonate and work for SMEs 



Knowledge, Attitude & 
Behaviour Study

• Conducted between October and 
December 2008 

• 13 focus groups and phone survey 
• 1012 survey respondents (representative 

sample)



Knowledge, Attitude & 
Behaviour Study Results

• Businesses are concerned about Climate 
Change (68.8% very or fairly concerned) 

• But it is not top of mind as a key business 
issue (0.6% identified climate change or 
environmental issues as top of mind) 

• Businesses believe that their business can 
make a difference (68.2%) 



Knowledge, Attitude & 
Behaviour Study Results

• Businesses are implementing energy 
efficiency and carbon reduction activities 
that are easy, low (or no) cost and obvious 

• The biggest barriers to doing more are:
– Cost (or perceived cost) (37.2%)
– Believing there is nothing else to do (23.9%)

– Not knowing what else to do (10.4%) 



Applying the Research

• Time (for research etc) and money are the 
biggest barriers to action – we have 
introduced Awards for Action. 

• $5,000 prizes for creative and innovative 
Action Plans as part of the Grow Me The 
Money Program 

• Compass website – providing relevant, 
reviewed and reccomended solutions
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Victoria’s Business Carbon 
Footprint Survey

• Online survey and phone survey 
• Lower than anticipated take up 
• 230 footprints (so far) 
• Interim report to be released end 

November 2009 
• Ongoing collection of data to ensure a 

representative sample 
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Total Carbon Footprint by Size 



Average Annual Emissions By 
Source



Carbon Footprints By Industry



Applying the Research

• Trialling a new free Carbon Footprint 
Service 

• Built an SME focussed online Carbon 
Calculator 

• Ultimately will have enough data for 
individual SMEs to benchmark themselves 
against industry averages 



Thermometer Survey

• Syndicated research
• Help businesses (and government) 

indentify and manage risks associated 
with climate change in relation to 
consumer attitudes



The great majority in our community 
believe that we should take action on 
climate change.



Does the global financial crisis change 
the game?

• 59% of Australians believe that we should 
take action on both the economy and the 
environment, with just 1 in every 8 people 
believing the economy should take 
precedence.



Applying the Research

• Helping to build the business case 
• Internal advocacy opportunity with board 

members to raise profile
• Small Business and Climate Fact Sheets



Opportunities For You

• Compass 
– Provide solutions and disseminate your 

information 
– Become a reviewer and foundation member 

– Become a distribution partner and include 
Compass as a widget on your website 



Opportunities For You

• Small Business and Climate Change Fact 
Sheets 
– Co-brand with your logo and disseminate to 

SMEs in your networks 

• Weekly Carbon Column 
– Receive good quality information and varied 

articles weekly to be rebadged and distributed 
via your channels 



Opportunities For You

• Online Carbon Calculator 
– Include a widget on your site allowing SMEs 

to calculate (and eventually benchmark) their 
carbon footprint

• Range of business services: 
– Grow Me The Money 
– Training and Consulting 


