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Overview

• climate change is altering what our local 
governments define as core business

• using MAV surveys this presentation 
examines the substance of the changes

• what factors are driving such changes?
• Increased state / local collaboration
• energy roles for our local governments
• some predictions about future directions 



Local government contribution 
to environmental management

• As statutory and strategic planners, community 
leaders, educators, guardians of public health 
and managers of public land, local governments 
make an active and significant contribution to the 
improved management of Victoria’s 
environmental resources

• The 2008 MAV Environmental Management 
Survey showed that Victorian local government 
priorities ‘are reflective of the environmental 
challenges facing Australia, ie. growing 
awareness of climate change and ongoing 
drought and water scarcity’



Snapshot of LG involvement

• 94% of Councils have at least ONE EFT 
internally funded staff member working on 
environment issues

• 42% have a Councillor portfolio
• 48% have an Advisory Committee
• 93% report constraining factors

– 77% limited resources

– 59% limited staff



Priority issues for Councils
TOP FIFTEEN priority issues reported by Councils - 2008

– GHG reduction (7) (9) (71%)
– Waterways and wetlands
– Water consumption management
– Stormwater management
– Water quality
– Resource recovery and waste management (60%)
– Council sustainability
– Sustainable / renewable energy (57%)
– Environmental and strategic planning
– Community engagement and education
– Native / remnant vegetation
– Litter prevention and management
– Roadside conservation
– Pest plants 
– Climate change adaptation (52%)



Why are local governments 
responding to CC?

• local political expectations / rising community concern
• demonstrating community leadership 
• accessing funding programs
• responsible asset (inc public land / natural resources) 

management – risk reduction
• meeting statutory obligations (minimal really) 
• building healthy, vibrant and resilient communities
• strategic support for local industry
• advocacy at all levels
• cost savings from efficiencies and reduced exposure



�� Helps to align and strengthen local, 
regional and state-wide sustainability 
goals & action

* Recognises, highlights excellent local 
government work 

* ‘Raises the bar’ on local and state 
expectations 

* Strategic, multiple Council approaches
* Encourages a whole-of-government 

approach through genuine partnership
* Builds capacity (priority)
* Addressing jurisdictional tussles through a 

direct line to Minister (VLSAC)

The Accord: local ownership



Accord: relevant evaluation findings

- changes in local government relationships with 
SG and agencies / improved / SG more aware of 
LG issues and achievements

- need for more of a WoG approach

- cry for help from rural councils
- significant relationship changes for Council

- approaching sustainability more strategically, 
building into strategic planning and structure



Accord II: Key Issues

• key issues identified for Accord II are: 
– build local capacity to adapt to climate change

– sustainable public street lighting
– sustainable energy – distributed energy 

supply
– sustainable planning and building design

– climate change social issues
– water sensitive design



Local governments and energy

• eleven councils once were energy providers

• councils are showing leadership in energy 
conservation (both in own operations and with 
the community, such as in bulk-buying schemes)

• operation of local planning powers / schemes
• understanding and managing community 

expectations

• economic development responsibility
• assisting community energy projects



Councils as energy providers

• traditional role for eleven municipalities
• privatisation terminated this role in Vic
• actually proscribed local government 

involvement in energy distribution
• emulating UK privatisation model
• UK response has seen establishment of 

ESCOs – eg. Woking
• emergence of ESCOs in Victoria -

Moreland



Woking CHP Plant



slathering Woking in PVs



The Planning Paradox

• we understand climate change and 
know what needs to be done 

• we seem to understand the need for 
local, even household level action

• we oppose the reshaping of our built 
environment and the rollout of new 
technology infrastructure



Up against it!

• The menaced landscape

‘Wind farms? You may as well take a knife 
to a Constable’

Robert Macfarlane
Saturday February 26, 2005
The Guardian



Anemometer
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and, this is acceptable?



and, this too?



this was rejected!



Community Energy Projects

• small community energy generation projects must 
adhere to the same requirements as large projects

• obtaining planning permits represents a significant 
financial cost and risk

• community projects are often heavily reliant on voluntary 
time from skilled people

• community groups require a much higher % of capital 
than projects run by companies

• institutional investors, such as super funds, perceive 
community projects as ‘riskier’

• technical risks include planning approval, legal costs, 
cost of grid connection, power companies’ opposition to 
grid connection



Supporting community projects

• economic development role of local governments
• strong support for the community ownership of energy 

infrastructure in parts of Europe and North America
• no strong culture of community-owned assets in Victoria
• local governments can assist community projects

– leveraging community support
– supportive planning processes
– co-ordinating community fund raising (community banks)
– building a supportive policy base for renewables within Council 

policy statements
• heritage
• Municipal Strategic Statements
• Council Plans



Trends and opportunities

• growing community desire to play a more 
direct role in energy generation and supply

• (putting communities into the driving seat)
• emerging role for local governments as 

‘supportive’ energy players
• collaborative work between state and local 

governments opens up new opportunities
• distributed systems proliferate local 

economic development options


